May 10, 2009
RESPONDING TO A MULTIPLE POINT TACTICAL SCENARIO

The world tactical community was able to watch the events unfold in Mumbai, India from 26 November through 29 November 2008. After the events were over, it seemed that everyone had an opinion on how badly India’s security forces handled the situation. It seemed that no one had taken the time to really determine what had happened and what impact it would have had on any security force anywhere in the world. If we take a realistic look at these events, we would see potential problems for any response force including our own. Several first time situational circumstances were present that would almost insure response problems, these being multiple incidents, which are not something anyone is going to be proficient in. We do not train to react to multiple incidents at SWAT team level, nor do we train patrol or command elements to respond to multiple incidents.
Let’s look at the situation India’s response forces faced:
1. An attack at the Chhatrapat Shivaji Rail Terminus
2. Another attack at the Oberoi Trident Hotel

3. A third attack at Cama Hospital

4. Yet another attack at the Taj Mahal Hotel

5. Another attack at the Nariman Chadad House

6. And another at the Leopold Café

7. In addition there was an explosion in a taxi at Vile Parle and an explosion and incident at the Mazagaon Docks

Depending on who you talk to, 164 to 173 people were killed and hundreds injured.  Several hostage situations took place that individually had to be dealt with by responding teams. I submit that had this happened anywhere to include America- we would all be reading how badly, or slowly we handled it. The truth of the matter is that most teams are trained to handle a single situation; they are not trained, prepared, or capable of dealing with a multiple tactical response.  Having a half dozen or better incidents happening almost simultaneously is going to cause a fragmented response, total disruption of communications, and the command and control element involved.
This type of incident (swarm tactic) is designed to fragment and disrupt response forces.  The Mumbai incident should be used as an example of an incident likely to occur in one of our cities.  I feel currently that a response to this type on incident will initially go as bad as it did in Mumbai.  Tactical commanders and police managers, including patrol division commanders, need to start preparing response tactics for a like incident, and indeed after Mumbai, should already be doing so. 
On the terrorist side why would they not try it after the success at Mumbai? We need to start thinking out of the box as some of our current active shooter tactics may work, but others will not. Keep in mind- it is tactical fact that everyone figures out how to handle an incident “after” it’s over and they can review what happened with perfect twenty-twenty hind sight.  As I write this, there are a few departments and individuals trying to make the difference and prepare for what may come, but we are stagnated by years of having to react to single location incidents of somewhat a like nature.  If we are subjected to a swarm tactic event, at this time we are not much better prepared than were the Indians. We must look at this realistically and based on our past training and operational experience. 
Here at National Security Associates, we are training teams and departments to react to a like series of incidents.  However, in my humble view, there are too few teams and departments preparing or even concerned with the possibility of having to react to a series of incidents of this caliber. The training for responding to like incidents must be done at patrol, SWAT, and command level if we are to be successful. 
This paper will be available to public view and open source venues prohibiting discussion regarding preparation, security, tactics, and training protocols. The author can be contacted at National Security Associates for either discussion about the topic or training. The clock is ticking- the time to prepare is before an incident, as it’s proven to be impossible during an incident. Preparation insures success and lessens the potential results of actions taken by terrorists or perpetrators against the public and its response forces.
Steve Mattoon

Director of Training

National Security Associates

De Inimico Non Loquaris Male Sed Cogites

(Do Not Think Ill of Your Enemies, Plan It)
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